
Ellijay Elementary School
School Governance Team Meeting

Tuesday, November 29, 2022
4:00 pm

EES Auditorium
Call to Order and Welcome
Pledge of Allegiance
Approval of Agenda and October Minutes

Members Present:
Cody Bearden, Parent Representative & SGT Co-Chair

Melinda Fonteboa, Principal & SGT Co-Chair

Staci McClure, Faculty Representative & SGT Secretary

Beth Mooney, Faculty Representative

Nikole Woody, Parent Representative

I. Academic Achievement
A. Math Adoption Committee
B. MAP Assessment Winter Administration

II. Parent and Community Engagement
A. Fine Arts Family Curriculum Night ~ December 1, 2022
B. Holiday Events for Parents and Families
C. Class Parties & Chorus Events

III. High Performing Culture and Workforce
A. Charter System Foundation Training: School Governance Teams Roles &

Responsibilities
IV. Operational Effectiveness

A. Safety ~ Bus Safety
B. Buses to Boys & Girls Club

V. Fiscal Accountability
A. Charter Funds
B. Innovative Instructional Technology Competition
C. Donut Fundraiser Results

VI. Questions/Concerns

https://youtu.be/3UJg8-9CqpQ
https://youtu.be/3UJg8-9CqpQ



