Ellijay Elementary School
School Governance Team Meeting
Tuesday, April 25, 2023
4:00 pm
EES Auditorium

Call to Order and Welcome
Pledge of Allegiance
Approval of Agenda and March Minutes

Members Present:

Cody Bearden, Parent Representative & SGT Co-Chair

Melinda Fonteboa, Principal & SGT Co-Chair

Staci McClure, Faculty Representative & SGT Secretary

Beth Mooney, Faculty Representative

Nikole Woody, Parent Representative

I. Academic Achievement
A. Spring MAP Data
B. Student Achievement Awards

[I.  Family and Community Engagement
A. May 26, 2023 ~ School Improvement Plan Stakeholder Input Meetings at
8:00 am and 3:00 pm
B. Title | Parent Survey

[ll.  Operational Effectiveness
A. First of Year Forms
B. Personnel Updates
C. Charter System Foundation - School Finances and Resource Allocation
D. Safety ~ Drills
E. Principal’s Budget and School Activity Account

IV. Questions/Concerns


https://youtu.be/1eRLtcXtyOM

