Ellijay Elementary School
School Governance Team Meeting
Tuesday, October 24, 2023
4:00 pm
EES Media Center

Call to Order and Welcome
Pledge of Allegiance
Approval of Agenda
Members Present:

Cody Bearden, Community Representative

Melinda Fonteboa, Principal & SGT Co-Chair

Staci McClure, Faculty Representative

Beth Mooney, Faculty Representative

Lexi Newberry, Parent Representative

Amanda Woods, Parent Representative &
SGT Co-Chair

I.  Academic Achievement

CCRPI

Acadience

Red Ribbon Week Instructional Activities
Early Literacy Act

Young Georgia Authors Competition
Charter Mini-Grant Application

[I.  Family and Community Engagement

Fall Family Fitness Night ~ October 26, 2023
Book Fair Update

Holiday Events

Musicals

Georgia Health Survey
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[ll.  Operational Effectiveness
A. SGT Training
B. Safety
1. Drop Off/Pick Up Traffic
C. Fiscal Accountability
1. Principal’s Budget
2. School Activity Account
3. Krispy Kreme Doughnut Fundraiser ~ November 6-10, 2023
IV.  Questions/Concerns



