Ellijay Elementary School
School Governance Team Meeting
Tuesday, January 23, 2024
4:00 pm
EES Media Center

Call to Order and Welcome
Pledge of Allegiance
Approval of Agenda
Members Present:

Cody Bearden, Community Representative

Melinda Fonteboa, Principal & SGT Co-Chair

Staci McClure, Faculty Representative

Beth Mooney, Faculty Representative

Lexi Newberry, Parent Representative

Amanda Woods, Parent Representative &
SGT Co-Chair

. Academic Achievement
A. CCRPI

[I.  Family and Community Engagement
A. Feedback on Holiday Events
B. Clothing for Colder Weather
C. Fine Arts Night ~ February 13, 2024
lll.  Operational Effectiveness
A. SGT Training
B. Safety - Bus Stop Safety
C. Fiscal Accountability
1. Principal’s Budget
2. School Activity Account
3. School T-Shirt Sale
4. Potential Future Fundraisers
IV.  Questions/Concerns



