Ellijay Elementary School
School Governance Team Meeting
Tuesday, November 28, 2023
4:00 pm
EES Media Center

Call to Order and Welcome
Pledge of Allegiance
Approval of Agenda
Members Present:

Cody Bearden, Community Representative

Melinda Fonteboa, Principal & SGT Co-Chair

Staci McClure, Faculty Representative

Beth Mooney, Faculty Representative

Lexi Newberry, Parent Representative

Amanda Woods, Parent Representative &
SGT Co-Chair

I.  Academic Achievement
A. CCRPI
B. Meeting Student Needs
1. MAP Assessment
2. Acadience Data
3. UFLI Assessment
4. Guided Reading Indicators

[I.  Family and Community Engagement
A. Holiday Events
B. Shop with a Hero and Gilmer Firefighters Foundation
C. Clothing for Colder Weather
D. Georgia Health Survey

[ll.  Operational Effectiveness
A. SGT Training
B. Gilmer Charter System Renewal ~ Innovative Features Form


https://drive.google.com/file/d/15oKpEuJ-Gd6rxUEH7Pw77triXk_QE4Wj/view?usp=sharing
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C. Safety
D. Fiscal Accountability
1. Principal’s Budget
2. School Activity Account
3. Kirispy Kreme Doughnut Fundraiser Update
4. Potential Future Fundraisers
IV.  Questions/Concerns



