ELLIJAY ELEMENTARY SCHOOL
SCHOOL GOVERNANCE TEAM MEETING
Tuesday, August 22, 2017
Call to Order & Welcome
Pledge
Approval of Agenda
	Amber Davenport
	

	Carl Day
	

	Connie Dean
	

	Karla Haege
	

	Lauree Pierce
	

	Christy Shull
	

	Kristi Titus
	

	
	


Members Present	

[bookmark: _GoBack]
I. Academic Achievement
A. Presentation for Input and Approval of School Improvement Plan
B. Review Comprehensive Needs Assessment
C. Review Strategic Plan
D. Overview New Instructional Resources
II. Parent and Community Engagement
A. Nominations for Community Representative
B. Election of SGT Officers 	Chairperson__________________________________
Vice Chairperson______________________________
Secretary____________________________________
C. Presentation for Input and Approval of the School/Family Compact 2017-2018
D. Presentation for Input and Approval of the Family Engagement Plan 2017-18
E. Spirit Week & Homecoming Parade
III. High Performing Culture and Workforce
A. New Staff at EES
1. Certified (2nd  Mrs. Brittany Mayfield,  Jenni Sellers, 3rd Marissa Bowyer, 
Ema Henson, Stephanie Stanfield, ESOL Jessica Borgerding, SPED Perian Michael, Art Brandi Byrd, Para Robin Jones)
2. Outreach Article…Family Friendly School
B. Code of Ethics
C. Handbook/Code of Conduct
1. QR Codes
D. Mission/Vision/Collective Commitment/Goals
IV. Operational Effectiveness
1. AdvancED (Oct. 1-4, 2017)
V. Fiscal Accountability
A. Approval of the coordinated use of 1% of Parental Involvement set-aside
1.  Additional thoughts or ideas for the set-aside
B. Upcoming Fundraisers
1. School Mall/Spirit & Pride
2. Spirit Nights @ Shane’s
VI. Questions 
Adjourn


